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SEEKONK DISTRICT STRATEGY FOR STUDENT SUCCESS

Background
Beginning in the summer of 2018, and supported by the Seekonk School Committee, the new 
superintendent led conversations regarding developing a plan for school district improvement in 
our Seekonk schools. Along with some analysis of data which included feedback from sta�, families, 
constituents, and students, these conversations compelled the superintendent to create a report of 
entry findings which set the stage for future planning for success. This process e�ectively identified 
the strengths, weaknesses, and areas of opportunity which were framed in our 2019-2022 District 
Strategy for Continuous Improvement. 

Strategic Planning Processes
During the 2021-2022 school year, 
following two years of progress and 
engagement using the 2019-2022 
District Strategy for Continuous 
Improvement, our district leadership 
team, again supported by the Seekonk 
School Committee, engaged in a 
review process to assess progress 
and to make adjustments to the 
strategic plan. Simultaneously, 
we began a Vision of a Graduate 
Steering Committee which included 
administrator, sta�, family, and 
student participation. This group 
worked to identify and refine some 
core competencies that we decided 
were integral to future student 
success. Over time this Vision of a 
Graduate was renamed our “Vision of Success”, as we determined that all PK-12 Seekonk students 
needed to learn certain skills that are essential for their future success. We share in a sense of urgency 
created around the need to adjust our educational systems in a changing environment to more 
e�ectively respond to the current demands that await our students in life when they depart our 
top-notch public schools. 

Like our 2019-2022 District Strategy for Continuous Improvement, our 2022-2026 District Strategy 
for Student Success contains objectives and priority initiatives, while also including valuable ways to 
help the district demonstrate and monitor progress toward our goals. This document should reflect a 
compilation of what the Seekonk community values in regard to educating our children. This document 
represents the next set of steps in a continuing process, not an end, to our complex educational work 
that will continue to be a compass for our district improvement e�orts. We aim to provide a rigorous 
curriculum that challenges our students to learn at a high level. When our students leave our schools, 
we want them to have developed the knowledge, skills, and competencies necessary to succeed not 
just in college and careers, but also life.

INTRODUCTIONIntroduction
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AITKEN ELEMENTARY SCHOOL

GRADES PK – 5     578 STUDENTS

AT A GLANCEAt a Glance

A SNAPSHOT OF SEEKONK PUBLIC SCHOOLS

SEEKONK HIGH SCHOOL

GRADES 9 – 12     533 STUDENTS

HURLEY MIDDLE SCHOOL

GRADES 6 – 8     490 STUDENTS

MARTIN ELEMENTARY SCHOOL

GRADES K – 5     458 STUDENTS

Student Enrollment – 2021
 12 to 1 Student/teacher ratio

16 Average class size
17% Students with disabilities 
3% English language learners

$16,787 Per pupil expenditure

83% White
6% Hispanic
4% Asian
4%  Multi-Race, 

Non-Hispanic
3%  African American/

Black

Race/Ethnicity Enrollment – 2021

8%  Proprietary/postsecondary 
school certifi cation programs

5% Career entry

Class of 2022
95%  Student attendance 
95%  Graduation rate
65%   Four year college 

or university
15%   Two year college 

or university



Dear Seekonk Community,

On behalf of the Seekonk Public Schools, we are 
proud to share the 2022-2026 District Strategy for 
Student Success. We are grateful for the hard work 
of our educators, students, and parents in achieving 
many outcomes targeted in Seekonk Public Schools’ 
previous 2019-2022 District Strategy for Continuous 
Improvement. We look forward to collaborating with 
our stakeholders to make this next strategic plan a 
key component to improve student learning for all 
students to succeed in our schools.

As you know, planning helps articulate goals and initiatives, as well as cement the 
mission, vision, and core values for our district’s work. This plan outlines the focus of 
our work over the next few years to further improve our schools in meeting the needs 
of all students. It outlines some objectives and priorities to help provide a framework 
for decision making within our Seekonk Public Schools.

We are thankful to the Seekonk community for their strong support of our schools, 
district initiatives, and most importantly, our students and sta� . Our talented and 
hard-working educators make a di� erence in our students’ learning every day in the 
classrooms. We would like to extend gratitude to our school administrators, teachers, 
and sta�  whose input contributed to this 2022-2026 District Strategy for Student 
Success. We would also like to thank our Vision of Success Steering Committee for 
their time, e� ort, and feedback during the past year.

Building upon the foundation of the previous strategic plan, this 2022-2026 District 
Strategy for Student Success refi nes our initiatives and provides direction regarding 
the improvements and opportunities that lie ahead for the Seekonk Public Schools. 
With these additions, we have outlined the district goals, objectives, and priority 
initiatives so we can meet the needs of our students now and prepare them for their 
life beyond Seekonk Public Schools. 

We believe that this 2022-2026 District Strategy for Student Success represents 
the collective values held by our leaders, school committee, educators, parents, 
and the community. We all share in the desire for our students to succeed through 
collaboration, support, and providing the best educational and extracurricular 
opportunities possible to meet their needs. 

Sincerely, 

              Rich Drolet Erin Brouillette
Superintendent of Schools Seekonk School Committee, Chair

SEEKONK PUBLIC SCHOOLS

COMMUNITY LETTERMessage From the Superintendent &
School Committee Chair
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Front Row L-R: Kim Sluter, Vice Chair; Rich Drolet, 
Ed.D., Superintendent; Erin Brouillette, Chair
Back Row L-R: Meaghan Mahoney, Member; Noah 
Escaler, Secretary; Emily Field, Member



SEEKONK PUBLIC SCHOOLS

LEADERSHIPDistrict Leadership Team
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Mildred H. Aitken Elementary School
165 Newman Avenue, Seekonk, MA 02771
David Graf, Principal  
Marybeth Callanan, Assistant Principal

George R. Martin Elementary School
445 Cole Street, Seekonk, MA 02771
Jennifer McKay, Principal
Amanda Lankarge, Assistant Principal

Seekonk High School
261 Arcade Ave, Seekonk, MA 02771
Dr. William V. Whalen III, Principal
Matthew Bosh, Assistant Principal
Erica Thomas, Associate Principal for Instruction & Guidance

Dr. Kevin M. Hurley Middle School
650 Newman Avenue, Seekonk, MA 02771 
Alexis Bouchard, Principal
Dr. Matthew Maré, Assistant Principal

Central O�ce
25 Water Lane, Seekonk, MA 02771

Dr. Rich Drolet, Superintendent of Schools
Zachary Waddicor, Assistant Superintendent for Teaching & Learning
Jill Brilhante, School Business Administrator
George Kelleher, Director of Student Services
Colleen Terrill, Director of Technology & Digital Learning
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MISSION & VISIONSeekonk Public Schools Mission & Vision

WHAT WE DO
Mission 
Our mission is to provide a quality education through shared responsibility in a safe, supportive 
environment for all students to become responsible citizens and meet the challenges of a 
global community.

WHAT WE ASPIRE 
TO BECOME
Vision
The vision of the Seekonk Public Schools 
is to provide learning environments 
where all students develop the skills, 
habits and attitudes that promote 
lifelong learning, creative problem 
solving, and ethical decision making.
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GRADUATES
CORE COMPETENCIES
Besides mastering key content and knowledge, we want our learners to be competent in specific skills 
to help them be successful in college and/or careers, as well as life. Our school district has identified 
some core competencies as part of our “Vision of Success” that any Seekonk Public School graduate 
should possess in order to be well prepared for the world they will enter. We narrowed down priority 
competencies that Seekonk believes to be of high value to our community: resilience, empathy, 
self-management, critical thinking, collaboration, and innovation.

WHAT WE WANT TO ACCOMPLISH
Our strategic goals define some prioritized areas for growth to allow the district to realize its collective 
vision. Aiming to always meet the needs of our Seekonk students, we look to increase di�erent learning 
opportunities in order to best provide and maximize opportunities for our students in the years ahead. 

Our goals include:
•	 Teaching and learning strategies
•	 Climate, culture, access, and opportunities
•	 Family and community engagement

What Our Graduates Need







SUCCESSSuccess Starts Here

CORE COMPETENCIES
What Our Graduates Need 
The Vision of Success committee determined a broad range of critical skills that our students must 
possess to be well prepared for the world they will enter after leaving our Seekonk Public Schools. 
They narrowed down the list of important skills that were identified to six core competencies that we 
will work to embed throughout our students’ PK-12 learning experiences. These competencies should 
be considered by educators as they design meaningful learning experiences for students. 
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•	  Overcome challenges with an 
open mind

•	 Employ healthy coping skills

•	  Demonstrate persistence and persevere

•	 Have a “growth mindset”

RESILIENCE

•	  Be aware of and respect other 
perspectives

•	 Value di£erent insights, thoughts, 
and feelings

•	 Be caring and compassionate

•	  Try to “walk in someone else’s shoes”

EMPATHY

•	  Analyze information and ask 
questions

•	 Be curious

•	 Utilize a global perspective

•	 Look to solve problems

CRITICAL THINKING
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SUCCESSSuccess Starts HereSUCCESS

•	 Work together as a team

•	 Listen to and empower others

•	  Communicate e£ectively both 
verbally and in writing

•	 Cooperate willingly

COLLABORATION
•	  Clearly articulate your thoughts, 

feelings and ideas

•	  Set and work toward personal goals

•	 Self-reflect and accept feedback

•	 Advocate for yourself and others

SELF MANAGEMENT

•	 Seek and share new ideas

•	 Demonstrate creativity

•	 Adapt to change

•	 Take calculated risks

INNOVATION
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GOALS & STRATEGIESStrategies to Meet Goals

TEACHING & LEARNING STRATEGIES

CLIMATE, CULTURE, ACCESS, & OPPORTUNITIES

FAMILY & COMMUNITY ENGAGEMENT

1

GOALS

3

2

GOAL 1:  TEACHING & LEARNING STRATEGIES
•	 Deliver content using universal research-based best practices to support 

teaching and learning for all students
•	 Provide professional development for new and existing programs to be  

implemented with fidelity
•	 Ensure consistent instructional plans with well defined learning outcomes 

focused on depth of understanding and critical thinking
•	 Collect and analyze data to improve student outcomes
•	 Continue to promote and demonstrate a commitment to a growth mindset 

and continuous learning
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GOALS & STRATEGIESStrategies to Meet Goals

GOAL 2:  CLIMATE, CULTURE, ACCESS, & OPPORTUNITIES
•	 Ensure all district facilities are safe and secure, and that sta� are trained continuously 

on safety and security protocols
•	 Provide students with relevant learning experiences that reflect a variety of cultures 

and perspectives
•	 Foster an inclusive learning environment to make all students and sta� feel welcome  
•	 Design student success teams at each school to provide individualized interventions and 

supports to address academic and social-emotional needs
•	 Embed 21st century skills and competencies into PK-12 learning experiences to prepare 

students for success in an ever-changing world

GOAL 3:  FAMILY & COMMUNITY ENGAGEMENT 
•	 Engage, educate, and partner with families to best support their children’s physical, 

social, emotional, and mental health
•	 Involve stakeholder feedback in exploring issues related to space, facilities, and capital 

improvement needs 
•	 Communicate transparently with town leaders regarding budget development and how 

our fiscal requests match our student needs 
•	 Partner with community members to develop and implement student internships and 

other real-world learning experiences for students to learn and explore careers 
•	 Collaboratively promote the achievement, growth, and success of all students in our 

school district 



ACCOMPLISHMENTSRecent Successes, 2019-2022
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•	 More teachers to support lower class sizes
•	 Increased sta¢ng, special programming, and related services added to support students 

with special needs
•	 Increased STEM-based (Science, Technology, Engineering, Mathematics) programming
•	 1 :1 digital learning program for all secondary students, devices for every student, and 

district technology infrastructure upgrade
•	 Identified Pathways at Seekonk High School with new course o�erings
•	 Courses for high school students to earn early college credit
•	 Improvements to bolster school safety
•	 New elementary literacy program and new middle school math curriculum
•	 With town support, facilities upgrades such as Aitken Elementary School expansion, 

Seekonk High School athletic complex, and 18-22 year-old Seekonk Transitions Academy 
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FUTURE SUCCESSESDistrict Strategy for Student Success 
at a Glance, 2022-2026

ACCOMPLISHMENTS

High Quality Teaching

Enhanced Student Learning

Positive & Supportive Relationships

Increased Access & Opportunities 

Student & Sta£ Safety 

SUCCESS

FOR ALL

VISION OF SUCCESS

SEEKONK PUBLIC SCHOOLS

RESILIENCE

COLLABORATION

EMPATHY

CRITICAL THINKING

SELF MANAGEMENT

INNOVATION
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