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School Districts Looking to Update or Build a
School with the MSBA?

= Submitting an SOl is the critical first step in
the MSBA’s program for school building
construction, addition, and/or renovation or

repair grants R::;(:l:rr:::m Next opening:
= Allows districts to inform the MSBA about (ARP) January 2027

deficiencies that may exist in a local school
facility and how those deficiencies inhibit the
delivery of the district’s educational program

Next opening:
» More information about filing an SOI can be Core Program ‘ January 2027
found on the MSBA website:

» Statements of Interest | Massachusetts
School Building Authority
(massschoolbuildings.org)



https://www.massschoolbuildings.org/building/SOIs
https://www.massschoolbuildings.org/building/SOIs
https://www.massschoolbuildings.org/building/SOIs
https://www.massschoolbuildings.org/building/SOIs

“l 1, ﬁ| Ll‘l Y SOl Submissions: 2015 - 2026

2015 158 97 26 61 44
2016 156 89 17 67 49
2017 156 83 15 73 36
2018 130 70 12 60 34
2019 144 61 11 83 42
2020 161 71 15 90 25
2021 118 58 17 60 28
2022 121 54 10 67 33
2023 63 63 19 N/A N/A
2024 119 47 22 72 70
2025 126 27 15 99 93
2026 34 34 Dec. 26 N/A N/A

www.MassSchoolBuildings.org



|\!: Core Program - Project Overview

Currently, there are 163 Core Program projects
in the MSBA’s Eligibility Period and Capital
Pipeline

* 63 projects are in the early phase of the grant
program and have not yet secured funding
authorizations for the full project

* 40 projects have secured full project funding
and are in Design Development or
Construction

* 60 projects are in Building Complete
Closeout, or Final Audit Approved phases

Final Audit Approved

3 gligibility Period

21

OPM Selection
8

Closeout
35 Designer Selection

7

Feasibility Study
12

Schematic Design

Building Complete _ 9

23

___.Approved Project Vote
Pending
(l

Design Development

Construction f =
_ 14

26
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" |'|“ 1 Accelerated Repair Program

o * Check that your school project fits the criteria
> . Windows /

Doors for the new ARP using the chart to the left.
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The MSBA website provides further information about the new ARP: E] e
Accelerated Repair Program | Massachusetts School Building Authority E G R



https://www.massschoolbuildings.org/programs/Accelerated_Repair

Heat Pump Program

Heat Pump Conversions:
Roofs: less than 15 years old (installed in or after 2012).
Windows: less than 30 years old (installed in or after 1997).

Renovated/Opened (including HVAC): in or before 2010.
Mechanical Heating Distribution _

Heat Pump Conversions and Roofs:
Roofs: more than 15 years old (installed in or after 2012).
Windows: less than 30 years old (installed in or after 1997).

Renovated/Opened (including HVAC): in or before 2010.
Agawam High School, Agawam -

Mechanical Heating Distribution: not supported by steam.
MSBA Tour of Geothermal Well Drilling Site
(October 2025)

Heat Pumps - 2025 SOl Submissions

Districts SOl Submissions Qualifying SOls Non-Qualifying SOls
17 28 25 3



School Districts Looking to Update or Build a School with the MSBA?

MSBA Core SOI Due Diligence

Electronic submissions, Hard copy submissions,
Signatures, any supporting materials

Present
findings to
Senior Staff
and FAS

Review Consult Identify SOls

Content information other data for fl:lrther_
sources consideration

Conduct

Schedule and Conduct
Deskto
Further Senior Studies =

Review

Comparisd Staff
Recommend " Additional /Degree of Provide Presentatio Recommend

Invitations Review Urgency of Findings of Findings . Invitations to
need Board

www.MassSchoolBuildings.org



Ak Tips for Filing
... Considerations When Drafting and Filing an SOl

o Core Program considers all

building deficiencies plus o Review prior responses to
similar questions to avoid
zn;'Ol'lmer']t on program restatino| the same items Must be uploaded to SOI
eticiencies _ g application system to finalize
* New Construction, SOl submission
Addition/Renovation,

* City/Town Requirements
* Regional School District

ARP , Requirements
© . considers roofs, * Schedule votes early; form of
windows, and heat pumps vote available on website

Extensive Repairs



e Tips for Filing
\Lll... Considerations When Drafting and Filing an SOI

o Chief Elected Official, School
Committee Chair, and

Superintendent sign both o What does the MSBA need to
Closed School form and SO/ know about the proposed project
and the long-term plans of the
o Emails prompting these district?

signatures are system generated

www.MassSchoolBuildings.org



http://www.massschoolbuildings.org/

Communications and Resources

* Qutreach to Districts — December 2026 with periodic
communications throughout the SOI filing period

e MSBA Website MSBA

» SOl System User Guide Website
* ARP SOl Process Overview
* Core Program SOI Process Overview

 MSBA Staff Contact Information (massschoolbuildings.org)

* Statements of Interest | Massachusetts School Building Authority
* Accelerated Repair Program | Massachusetts School Building
Authority

www.MassSchoolBuildings.org
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2025 School Survey




School Year 2024-2025 308 1,556

Districts Surveyed School Orgs Studied School Campuses Visited
916,000 Pre-K through 73.2K 11548 162M
Acres Reviewed Buildings Assessed Gross Sqg Ft Walked
12th grade students and

121
special education  NotEligible for In MSBA Pipeline
Assessed 2025  In MSBA Pipeline ] Grand Total
MSBA Funding
students beyond 12th
m EC Early Childhood Center 41 (44%) 1(1%) 52 (55%) 94 (100%)
gra d e m ES-L Lower Elementary School 111 (94%) 7 (6%) 118 (100%)
W ES- Intermediate School 80 (95%) 4(5%) 84 (100%)
m ES Elementary School 672 (93%) 43 (6%) 8 (1%) 723 (100%)
m ES-MS Elem-Middle/PK-8 School 85 (82%) 2(2%) 17 (16%) 104 (100%)
. . Ms Middle School 260 (94%) 15 (5%) 2 (1%) 277 (100%) 141
323 districts and
W MS-HS Middle-High School 67 (68%) 6(6%) 26 (26%) 99 (100%) Funding
7 3 h t B HSG General High School 159 (84%) 15 (8%) 15 (8%) 189 (100%)
C a r e r W HS-C Comprehenisive High School 47 (75%) 16 (25%) 63 (100%)
O rga n i Z a t i 0 n S H HS-VA Vocational/Agricultural High School 25 (69%) 11 (31%) 36 (100%)
B ES-MS-HS Elem-Middle-High/PK-12 School 9 (29%) 1(3%) 21 (68%) 31 (100%)
B Grand Total 1,556 (86%) 121 (7%) 141 (8%) 1,818 (100%)

www.MassSchoolBuildings.org 14



School Survey 2025

1. Improvements in School Building Condition — 89% With a Rating of 1 or 2

Early Childhood . R Other (ES-MS,
Gt Elementary School Middle School High School MS-HS, ES-MS-HS) p— ,
Condition Rating 3 19 Schools (1.2%)
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www.MassSchoolBuildings.org 15



1. Improvements in School General Environment Condition —98% With a Rating of 1 or 2

Early Childhood Other (ES-MS,

Elementary School Middle School High School
Center y 9 MS-HS, ES-MS-HS) GE Rating3: GE Rating4:
25 Schools (1.6%) 1 School (0.1%)
Statewide 41 863 260 231 161 GE Rating2:
139 Schools (8.9%) |
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~School Survey 2025

2. Widespread Demographic Change, Growing Capacity Surplus,
and Data Informed Facility-Use Conditions

-100.00% 100.00%
Non-charter public schools lost 88,000 students

over two decades, with ongoing declines in many
districts, particularly in western Massachusetts
and metro-Boston.

Percent Enroliment Chan..

More than half of schools are under-enrolled, with
275,000 empty seats in aging, inefficient facilities.

Since 2016, approximately 45 schools have
closed or merged.

© 2025 Mapbox © OpenStreetMap

www.MassSchoolBuildings.org 17



|\, SchoolSurvey2025

3. Strategies for an Energy Efficient, Healthy, and Sustainable Schools

To guide future school standards and funding, the MSBA’s 2025 Survey gathered

increased HVAC and energy data.

School Campuses with Sustainable Design Certifications
School Campuses Featuring Sustainable Building Strategies

;es None Yes
11 ' \ 369 95

LEED Silver

Rain/ Grey
Water
Retention

3 Full
1156 688 Occupancy

Sensors '
Partial

1,135 366

57
LEED Gold
37
LEED Certified
Gas
27 Full Electric 225
CHPS Verified 256 282
>1 Full \ Propane
Partial . 523 None v 17
Other 136 Electric Electric 687 Electric
12 Water Dryers Kitchen
HP -
olatinum C-—-S-'?&M Heaters Appliances
LEED S_ax_L Mixed
. None Partial 900
1,054 236

www.MassSchoolBuildings.org 18

Solar PV No

1,351

Campuses with

Panels

Sustainability
Certification




Although most
schools are in
good condition,
167 of 1,556 have
low condition

ratings of 3 or 4,
indicating a need
for major
renovations or
possible
replacement.

School Building Renovation Timeline (Square Feet by Year)

8.0M

7.0M

6.0M

5.0M

4.0M

3.0M

Total Building Area (GSF)

2.0M

1.0M

0.0M

13.1%

18.4%

18.9%

2. A Need for Continued Investment

0.1% 329% 05%

Wy

162M

Square Feet

35

Avg Years Since
Renovation

Craad ..|I-...|I.||||..I. |1|..|.|
1860 1870 1880 1890 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020

2.9%

2.2%

19.9%

20.9%

1865-1924 Renovation
B 1865-1924

1925-1945 Renovation
B 1925-1945

1946-1984 Renovation

1946-1984

1986-2004 Renovation
m 1986-2004

2005-2025 Renovation
m 2005-2025

Year Last Renovated/Built #

www.MassSchoolBuildings.org

Without ongoing
investment and
maintenance,
aging facilities

will reduce the
number of
Massachusetts
schools ratedin
top condition.

19




: William R. Peck Middle School,
I Holyoke
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Orientation Overview

* Module 1: Eligibility Period
* Module 2: Forming the Project Team




Module 1: Eligibility Period

o Educational o ET G BT
T School ) ! Local
Profile & & Capital D
. Authorization
Enrollment Planning :
of Funding

Process Documents

Compliance Building
Certification Committee

A district has up to 270 days from its Eligibility Period commencement date to complete all deliverables.



In this Module, the District procures the team of
professionals utilizing MSBA-specific procurement
and standard Request for Services (RFS) templates
and contracts. The team of professionals the Plymouth — Hedge Elementary School
District procures are the Owner’s Project Manager Shrewsbury — Senior High School

: Natick - Memorial Elementary School
OPM) and the designer.
( ) 8 West Springfield — John Ashley Elementary School

Milton — Cunningham Elementary School

As of the April 29, 2026 Board Meeting, five districts were
in the process of procuring an Owner’s Project Manager:

Steps to Procure an OPM

Identify Receive
potential OPM Draft Request Applications
Panel date with for Services Rank firms

Provide Selection
Package to MSBA

: Execute OPM
for review

the MSBA (RFS) Place Conduct & Contract
& & advertisement interviews upon MSBA

Attend MSBA
OPM Review
Panel

Form OPM Receive MSBA Verify
Selection approval CICICHES
Committee Negotiate

Approval



Module 2: Forming the Project Team

The MSBA Designer Selection Panel (DSP) has As of the April 29, 2026 Board Meeting, four

jurisdiction over the procurement of designers in districts were in the process of procuring
connection with cities, towns, regional school Designer services:

districts, and independent agricultural and technical
schools seeking funding from the MSBA for public

8 . g, . X Peabody - Veterans Memorial High School
school construction projects whose estimated Medfield - Dale Strest Elementary School
construction cost is anticipated to be $5,000,000 or Pittsfield — Crosby Elementary School
greater.

Haverhill - John G. Whittier Middle School

M.G.L. Chapter 7C requires
the MSBA designer selection

Districts partner with the

Designer Selection : :
Designer Selection Panel

directly follows the

process if project cost is
procurement of an OPM

equal or greater to $5M

(DSP) to secure the choice of
designer
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MSBA Funding Policy Updates




MSBA Funding Policy Update

With a dedicated revenue stream of one penny of the state’s 6.25-percent sales tax, MSBA

collaborates with municipalities to equitably invest in finding the right-sized, most fiscally responsible
and educationally appropriate solutions to create safe, sound, and sustainable learning environments.

August 9, 2023

Legislative
Changes:

Increased the MSBA’s Annual Cap to $1,200,000,000 (approx. 33%) effective
as of July 1, 2022, and provided that the grant amounts related to the ARP
program shall not count against the limit

Increase to the allowable rate of growth in the Annual Cap from 4.5 percent up
to 6.5 percent based on the increase in the dedicated sales tax revenue

www.MassSchoolBuildings.org 26



Ny MSBA Funding Policy Update
(L. Project Scope

For any invited ARP project starting
with 2025, the MSBA will participate in
ADA accessibility upgrades and fire
protection upgrades required by code

For invited heat pump conversion projects, the
MSBA will participate in electrical system
upgrades required to support the heat pump
solution

www.MassSchoolBuildings.org 07
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MSBA Funding Policy Update
.\ Project Funding Limits

Board Approved - Effective January 2026

Increased from $586/sf for building costs, plus eligible demolition and
abatement (exclusive of eligible sitework costs), to $605/sf for building costs,
plus eligible demolition and abatement (exclusive of eligible sitework costs)

Increased the MSBA’s sitework cost allowance guidelines from 10% of
building cost funding limit to 12% to include up to $73/sf in addition to the
proposed building cost increase of $605/sf, for a total construction cost
funding limit of $678/sf, plus eligible demolition and abatement

Increased the MSBA’s funding policies for FF&E from $1,200/student to
$1,915/student and computer equipment from $1,200/student to
$1,570/student)

Increased funding limits for OPM and Designer basic services

www.MassSchoolBuildings.org
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Core Program Features

o Green Schools Program
o Model School Program
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| Green Schools Program

o Since 2010, the MSBA has required all projects
to exceed base code in energy efficiency by 10%

Since 2017, the MSBA has updated its incentive
points for projects to exceed base code in
energy efficiency by 20%

Northeast Metro Regional Voc. Nashoba Regional High School,

In 2023, the MSBA increased the current Tech. High School, Bolton
Wakefield

incentive point for projects with a higher than
code level of energy efficiency to offer incentive
points of 3% for projects constructed in
accordance with the specialized energy code &
added an incentive point (1%) for indoor air

quality

Stoneham High School, Welch Elementary School,

Green Schools Program Roundtable May 21 at Stoneham Peabody

10am https://www.massschoolbuildings.org/index.php/about/roundtables/General

30

$85choolBuildings.org


https://www.massschoolbuildings.org/index.php/about/roundtables/General

Electric

o Completed: 19
o In-Progress: 34

Geothermal

O
O

@@

Completed: 12
In-Progress: 27

O
O

Net-Zero

Vi Fr B I 114 P

g ‘ B 1

Completed: 9 ol AR
° T R WILLIAM E " CARTER SCHO'

------ 108 It o i 11

i i |

{ LMY ‘ VAN

In-Progress: 11 '

Carter School, Boston

www.MassSchoolBuildings.org 31




. Model School Program -
4. William R. Peck Middle School, Holyoke

Holyoke - Making It Our Own
An example of “tried and true" design

* The construction timeline was reduced to 1.5 years
* Construction began in March 2024

* Construction was completed in September
2025

* The project was cost-effective thanks to its adapted
design and shorter construction timeline

* The project was able to easily integrate sustainable
elements, including air-source heat pumps

www.MassSchoolBuildings.org 32



,\ 11 Additional Resources

Additional MSBA Information and Resources

1.Educational Facility Planning

2.School Survey

3.MSBA Green School Program Roundtable | Thursday, May 21, 2026 at 10:00 AM

Non-MSBA Assistance and Grant Opportunities/Incentives
1.DESE current grant funding opportunities - ’
2.UndauntedK12 Overview Doherty Memorial High
3.Ground-Source Heat Pumps Tax Credit Overview

4.Green School Works Technical Assistance Services
5.MassDevelopment

6.Mass Save Incentives

JJH

[ k==
l el ;
o N i B  cinssiRiiiiie
Al DOHERTY MEMORIAL . ;=& : g
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https://www.massschoolbuildings.org/building/Ed_Facility_Planning
https://www.massschoolbuildings.org/building/Ed_Facility_Planning
https://www.massschoolbuildings.org/programs/school_survey
https://www.massschoolbuildings.org/programs/school_survey
https://www.massschoolbuildings.org/index.php/about/roundtables
https://www.massschoolbuildings.org/index.php/about/roundtables
https://www.doe.mass.edu/grants/current.html
https://www.doe.mass.edu/grants/current.html
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/UndauntedK12_Overview.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/UndauntedK12_Overview.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/GSHP_Tax_Credit_One-Pager.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/GSHP_Tax_Credit_One-Pager.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/GSHP_Tax_Credit_One-Pager.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/GSHP_Tax_Credit_One-Pager.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/Green_School_Works_TA_Services.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/Green_School_Works_TA_Services.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/MMA_RES_Postcard.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Programs/Story_Of_A_Building/Apr_2026/MMA_RES_Postcard.pdf
https://www.masssave.com/-/media/Files/PDFs/Business/MASG-0077_CI-NC-Path-1.pdf
https://www.masssave.com/-/media/Files/PDFs/Business/MASG-0077_CI-NC-Path-1.pdf
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MSBA Website

Jennifer Gonzalez Contact Link:
MSBA Deputy Executive Director

Jennifer.Gonzalez@MassSchoolBuildings.org

Matt Donovan
MSBA Director of Administration and Operations

Matt.Donovan@MassSchoolBuildings.org

www.MassSchoolBuildings.org
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