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Understanding & Respect for Roles

COMMITTEE
Governance

(Means)
Mission & Vision

Goals
Policy
Budget

What? Why? How Much?

“Bridge” between 
community and superintendent 

AUTHORIZE (Vote)
MONITOR

SUPERINTENDENT
Management

(Methods) 
Strategies

Action Plans
Regulations
Procedures

How? Who? When? Where?

“Bridge” between 
staff and committee

RECOMMEND
IMPLEMENT

TRUST & RESPECT

COMMUNITY 
TRUST



Three Key Components:

 Five step cycle 

 Two- part tool 

 Multi - part Rating System

1

2

34

5

Part 1 - Goals

Part 2 - Standards

Presenter Notes
Presentation Notes
There are three key components of the cycle.  We’ll walk through each component and then show how it works when implemented.



Self- Assessment

Goal Setting 
and 

Plan Development

Implementation

Mid - Cycle Check In
Formative Review

Final Evaluation
Summative Review

The 5 Step Cycle

Presenter Notes
Presentation Notes
The cycle includes these steps.  We’ll talk briefly about the steps 

Starts and ends with self-assessment, could be called different things

Spending time on the Goal-setting and plan development will make the whole process easier all the way through.



SMART Goals in Three Goal Areas:

✔Specific & Strategic
✔Measurable
✔Action - oriented
✔Rigorous, Realistic & Results Focused

✔Timed & Tracked

SMART Goals have:
✔Key Actions
✔Benchmarks

❏ Professional Practice

❏ Student Learning

❏ District Improvement

The Model Process
Evaluation Tool: Part 1



Source: DESE Educator Evaluation Regulations

The Model Process
Evaluation Tool:  Part 2

Standards And Indicators Of Effective Professional Practice:

4 Standards:
❏ Instructional Leadership

❏ Management and Operations

❏ Family & Community 
Engagement

❏ Professional Culture

22 Indicators:
❏ Choose 2- 3 per standard

Those that best align with 
your district’s needs.



 SMART Goals
 District Improvement
 Student Learning
 Professional Practice

 Ratings on all 4 Standards
 Instructional Leadership
 Management & Operations
 Family & Community

Engagement
 Professional Culture

 Overall Summative Rating

• Do Not Need to Use All Indicators

• Can Weight Standards Differently

• Timing of Evaluation Cycle

• How Evaluation is Used

• Process for Completing Evaluation

REQUIRED OPTIONAL

Required vs. Optional

Presenter Notes
Presentation Notes
A summary of what is required vs. what is optional.
You do not need to use – DO NOT USE – all the indicators.  
The timing of the evaluation cycle is up to you. Some committees tie it to the school year, the fiscal year, the election cycle.  Some consider when the evidence, such as MCAS results, are available.
The evaluation can be used for contract extension, raise, bonus – whatever you may choose
The process for completing the composite evaluation is up to you



Effective Superintendent Goals:

Align to and/or Support:

• The Strategic Plan

• District Goals

• Portrait of a Graduate

• Superintendent Responsibilities



Presenter Notes
Presentation Notes






Work with Superintendent to draft goals
❏ C an use subcommittee to begin wor k
❏ School C ommittee has final appr oval

Identify Standar ds, Indicator s fr om R ubr ic
❏ All Standar ds must be evaluated

Decide on Weighting of Standar ds

Discuss Evidence to demonstrate Proficiency/Progress –
both quantitative and qualitative!

Goal Setting and Plan Development

Presenter Notes
Presentation Notes
This, again, is a critical step in the process.  Spending time here assures that everyone has the same view of what will happen during the cycle.  This will help the ratings be much closer in the end.  It also helps Superintendents think about how they will demonstrate progress – since SC members aren’t flies on the wall all day when the work is being done.

Mike and Amy – how has this worked in your districts?



Agreed upon dates keep 
everyone on track.

Allowing time for compilation 
and questions makes the final 

evaluation more efficient.



Implement the Plan

Presenter Notes
Presentation Notes
Implement the plan is rather self-explanatory. 






❏ Mid - cycle check- in

❏ Oppor tunity for  feedback

❏ Oppor tunity to r ealign - Not to add new goals

❏ Assess C ommittee goals at the same time

Formative Assessment

Presenter Notes
Presentation Notes
The formative assessment is just a check-in, not a formal evaluation. A chance to ask questions and re-calibrate if necessary.  
Ideally, not the only time goals are discussed during the cycle.

Mike and Amy – how do your committees stay informed on progress?





Summative Evaluation
❏ Committee members complete individual evaluations

❏ Superintendent self - assessment
❏ Evidence of progress/proficiency
❏ Form to complete evaluation 

❏ Composite Evaluation prepared
❏ Chair or Designee
❏ Subcommittee
❏ Discuss process for preparation

❏ Discussed and voted on by full Committee at a public meeting

Presenter Notes
Presentation Notes
These are the steps to complete the evaluation process. Again, common understandings can go a long way toward a smooth, effective and objective evaluation.

Mike and Amy – please talk about the process used and how you ensure that it is a smooth process.




Standards and Indicators

Superintendent Goals



❏ When is data available?
❏ When is your  local election?
❏ When ar e member s seated?
❏ Who pr epar es individual evaluations?
❏ When ar e they pr epar ed by outgoing member s?
❏ What about newly elected member s?
❏ Who votes?

What makes the most sense in terms of planning and district work?

Timing of the Cycle

Presenter Notes
Presentation Notes
These are questions to consider.

Mike and Amy, what is your timing and how have you addressed some of these questions?



Clearly defined actions on 
agendas help stakeholders

know what is informational and 
what requires committee votes.



Linking agenda items to
Superintendent/Committee goals

keeps everyone focused and 
makes evaluations easier.



❏ Member Resources
❏ R esour ce Publications
❏ Super intendent E valuation

MASC Resources:



❏ Implementation Guidance
❏ R ubr ics
❏ 5 Par t Video Ser ies:

❏ Making the Most of the Oppor tunity
❏ Or ganizing the Pr ocess
❏ Putting Goals at the C enter
❏ Assessing Pr ogr ess and Per for mance
❏ Deciding and R epor ting R atings

http://www.doe.mass.edu/edeval/resources/evaluation/default.html

DESE Resources:

http://www.doe.mass.edu/edeval/resources/evaluation/default.html




Presenter Notes
Presentation Notes
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